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Abstract

Alex Connock’s book, Media Management and Artificial Intelligence, analyzes Al’s
impact on the media industry. Using a four-stage media value creation model (development,
production, distribution, and monetisation), it details Al applications and technologies like
computer vision, generative adversarial networks, and natural language processing. Al
reshapes business models of media platforms, producers, and pioneers, bringing opportunities

and challenges. It’s considered an important initial work in Al media management.
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Intelligence, AT) {425 3 B AR LA BLSECESHIE - IR B AR HEATEH  TER—
FHA P2 RS EMEHIIS o fil4l > ChatGPT FR HAGE 5 & FElT » Bl SC AR
PRI T ABRETGE - AERUTI0I B R RE BN 5 5 2 JHAE A 5 T Midjourney HII2 — kiR
TR A RRIER R AL 4Gl TR - & EEEMEAR > RIA]ZE b BB SR
PEdh o AAREC AT BB EIRAMERR IRV B » TRRETB I B & LI o fERg i
FEEAS RSB REE . - RERMIRR AL S fEA E AR IR EE ) - SAE RS R
(R0 N e S A

(S B\ T2 %) (Media Management and Artificial Intelligence) —3& »
HA R KR EERG 2T E R B Alex Connock %5 » 2/VEUAAE R Al [HHE
il SEFTERE AT TEEEREEIE I ERIE 2 — - AFARIREEREERZE X
FREUHERS 2248 ~ AWETLE) - HAGE S IRHBLIEASHEE Al Blf 2 B > 28 AL &
TR B N A O B BB S o NI AT BB 2R AT AT AR A AU A & BLBR B o Connock
WA 25 FREMEEEEHCE YA REHEE S HIEAE > H/NEAR
EEARSERIL o M7REEH RBIN A R A 38 R0 » DRSS (SR B AT ORI
JEE R o BR T AE S » Connock (2004) 7REA (HAEMETIEHE) (Media
Management and Live Experience » H AT IEEUIREEEH1E > AR ARG AL IR L4
IAIRISEERS o

A~ SRR R ~ AR - STSEE

AREFLRH —EVUREERRI D280 > REEGHEAEERI%E (media value creation)
ZFERE > 5 F% (development) ~ #AE (production) ~ #F{T (distribution) B15EI
(monetisation) ~ (Connock,2022, pp. 26-42) o It —HHR AEEMRAR AT 72 2 B E SR 2
FALIRTE o FEULERAH P A ] R AR P 20 EL R O 7 A OIS T B S AR BReA&
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FEIREATREE o Al R N A E A BREEER IR o (E40 Connock (2022)
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B o BN HT 33 R AE IS 33 TI I H 28 R AL BRI IERE AN (QOERI%
BUskbE) AU E B MR YouTube, Facebook, TikTok ZEGA-5 » sEAIMEEAE
S FE AR B IR A o AEEFIRAS AU AR TR SR AL A B AE s 7 ~ (iR s R AR
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ANTEE (artificial intelligence, AI) R H¢5E 25— PR FL Blagat A S EHAV S
[ Prad B e LA 2R REA RO HL R FR B M PR = AT B A B PR H AR 248
(Russell & Norvig, 1995) o {F8& ARZF I AREAN Russell A1 Norvig HUKILE R » (HIEHR
AP EHE AT (OZRRE B RE G ST TIEMRY 0 K8 o H B S 1 B AR 0 R AT
&7 A= A . N T A% E (Artificial Narrow Intelligence, ANI) ~ A\ T3
E (Artificial General Intelligence, AGI) LA TH#E%/E% (Artificial Super Intelligence,
ASI) (Connock, 2002, pp. 45-46) o Hrep» N\ TEFECELHERAPREIERR
B pESHEMREAE S AN ~ 5h S ool B B B AL 0 SR AR KEE o AT
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1E Al IR Z T3 > #%2552% (Machine Learning, ML) ##ti A Al B
OEAG - B2 EAEEEREIME FETEIE S (E—) o RE2EEKX
IARE > Hes R E A E— P E ) R EEE - mEESYE - AEE2HERESEE Y
$H o BB EIEAT R @ A EORH R AT o0 S B TR R R RS A BN e e s
flif o fE R 22 A IR IEAR TS E R IR R NS B L o BRI I FH A T35 1 bR
B EAT R 0MT o BEES2E (Self-supervised Learning) #5& BAimifd )5k @ BB &
FFE BAE AR DUET TR SR - B SR BUR AR » I B2 Meta Bl Google 55
BHYAFIERA o B2 E R E A S 4078 1B BRI M| SR A B (AT 25 5k - AR
AEIEk AT B Es N PRI FENREIE 5 o

RIEEHE (Deep Learning) {EZias 2 EAVEREAE (B —) -~ 27 AN
A SRR A8 4E%%  (Artificial Neural Network, ANN) o SZH i 3 A & fH g
Zkat o BB ER AR REE ) o @S RE S E ARG > B EE7 X
BRI » REZEIFRENEIREEILANGZEZ - (BH AR R KR R =
SR - BHE B 2 B ERE RN (ZERE ~ TaKkMI > 2017) o AREFRRIR
IR E AR R TP =R IEH © BASHR ~ A CHiAs L B AGE S R (8
—) o

FEAGHLEE (Computer Vision) (i ¥ A AE FR g B AR AT 41 B 24 5T UL A5
BT IE ~ VIR B g R A A o sZAT R 2 R P A R AR A TR R L PR 3 - DU ST,
(] (R PR A A o P Sl 2 40 B 2 — 20 R FH R R A ek Bl BLBR H22  Ar » (EFERERBALRE
PGP o BB i484% (Generative Adversarial Networks, GANs) 2 2014 FEH
HIBIHTZENE > 2238 2F Al A B 1) 85 W AH A AR A AR I L i S BLIE 1 > B S L S 2 [
&~ FallBE /R Gk o ARG HTIAa48 Tk kit E R R alE S A - EEGEE S
BB B OB B0l © 2RI > Hth 513 T0R1%)  (deepfake) R > 5IEEENEA
BB N A RS ERNE R c fEFEHAE S &M (Natural Language Processing, NLP)

RS2 E CEIE A A BG5S A - iisE 5 RN THTTTE - BB SR
Mz HAEE A R G B 58 S TR B A plRE /) - BB 2B REZIERN BAAGE S &
B AR Google 1 BERT EZ OpenAl Y GPT 751 o SRR K& AR
BRlEISR - AT TAE A A ~ PREREIRE ~ SORAE IR BLAEE SR - BARRE SRR EATE
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Al BT AR A SRR B OB A IR 3 ~ S]UE ~ 3 TR BN EEAE R
B AMEEA EAR 0 PRI A RS B T 5 - TR & A A SR AR A
PRI HIIRE A © Connock SR ZITHEAE GRS - FENAFISEMEE > Al IE(E Al
AN BRBURE R Z NAERBGE o Bl HLEHTAI/A R Brainrap &5 & SLELHAERIE
AT E 2GR 5 BB O iRap SRAR AR > ARTRATSS © AEFREAER A 2 MR AT AR R
AR R o RSt > BRI BRI 0 B B SO A K T B R Al 1 B =5
b %% RAEIHE B84k H i > B RN AL E R -

FERERER > AT THEARTE 7 AR A AR B a1 o IR EAT T B
FER RS2 BRI RS LL THBAE) EmH o flal > Hulu B 2020 Fi5a%
AT NBA BLUKEREFRE 2 B U o IEAh > IR E /RS CROR EGLL T18
i) EHH R o PR RIS i R A S PR A R BE > 41 James Dean ZRBIFfR o
{5 EEERER AN Adobe Photoshop ZINE S AT B HFMALTEBIIIAE > I RIR R AP RNE

(NBJE MK > E— DRI TSR SR -

EfFERAE > Al SR EEAE < B R Rl R 2 BEE MR B S TR B -
RIR Netflix EHE > #Y5 2007 FEHEH B RGN - HAERE 2000200 RIS B A5 2 8 15
Bk ZEBERAMEEBE A AC AR - IS H SRR BRI R o Netflix £2
A TRARRTN) B R BN 2 BET AR AL IER - TP 8CE B 1
B > HLIRZEIMRE NS B o DB RIE B = E (echo chamber) - SLEEE /A A

(BBC) HIIfRHR TRHERZC) RS - LT85 ARHEMEMSEEE  DHERNEZRIE
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FEBBARE B > AL AR EE W A AR R ST o RE R M (A 8 2 AT 2 Bk B
BN > AL T7BIERE (28 A E s s HE RS A SR N > iR R B2 BB
NI ERE o gt — v B AL ) AR 2B 20 & oo 285 BB A5 P (VR 1) A R Tl 45 SR s 2
5 o P54 Netflix FEARFE M WP RS SEEE - E—DREHFRNES > ENK
e DR B E SABL R R RE o ILAN 0 AT ST S o A P S I B B S )
AE » AT ARUTIRBLER R RER ERHE - JETT HARAZ R 2 R R BATEAE B I~ ARIRECM
—IHMIGHTFERE » 29 80% HULEARIESE N Brds ALRBERELFEVE > HER
SERHENI/FEARIZEME S > KRR e BRSPSk B S B L5 o

AL B38BT - 1R A0 ER YRR A SE A i S T B (R (SIS A © TR
%~ WEAIERIZTHREE > BRI & R AL BT AR GRS o @5 HAT
AL AR ZE T RN RIS BLAE > (B HAERBI A AR ~ $2TH BRI 3R
T - CRBHERRIAIHT 22 M B P EE

{h ~ &5k

VUM SR & B =i & /N2 T ZE A New Dimensions: Reading Plus 3
(2017) A —{r 44 %y Carlos 153 B BN JEA RS A Mosh 2 [ H 5 HEHHET

“I’m kind of nervous about going to a new school,” Carlos told Susan as they
walked to school. “Look, everyone is staring at me.” Susan looked around. “They
aren’t staring at you. Look behind you.” Carlos looked back. “Oh, no,” he
moaned. “Mosh, you can’t come to school! What am I going to do? There’s no time

to take Mosh back home.” (p. 36)

az i B 2 BRAAE TR ARG > BIATER AR N A 5 g H B B — 87 > S AT REF:
b bl 22 Bt TR E) o % Mosh fEHUTIE S IRFACH HBISARR » (HHAE S EH 51018
RS 170 1A o B B AEATHORIA R ~ RE) RSB BERR DU SR (TS o LR R i
—HRTEAERIRIEENR @ RACEHE AR — (L= SULRT AL BIEE > ARIREHIERY
e ~ PERI ~ ZOE 1R BUIBCE SF R PH R BURS AR - 1S & aIS S 20652 - (e
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[ i D B PR A A P e B FRAPIER TR S G R E RN - B2l
W BLE SR E B A RS 22 B H o SLR8E PRIE 2 EHR2 M A SBh Bl  GH IR -
B 1990 FERBAIAZ B R HIERTE o FATRA R HE G McCavitt B Pringle

(1986) Z Electronic Media Management > Lacy ~ Sohn E Wicks (1993) <~ Media
Management: A Casebook Approach » B Albarran (2002) Z Management of Electronic
Media » _EZCEA/EC 9]0 B BB B RS A SR R B i G A A R 2 B (5
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H—DE A E R R EHE 2 o LR R E ARG SR > 2l 1R
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HARA E 7 7 A 03E » WEAIES BRI AR =R > I 280 A Bkt & 2
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B4 > Connock IANSZELA @RI A2 58 5 ¥ Al O E TR BB GE -
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LLaMA * Google [F4E3%5R LM 2 HRE R HIAE 1119 Gemini - [fii B B4 DeepSeek 72
2025 FHEH ISR AL  RLAEF]EL ChatGPT AHFTHEY DeepSeck-R1 o BB AAIFES
PP R SRR - (RSS2 R AL A A AR TR AR S0 T BT E
A AL AR THR (1 HeyGen) $4F 2 35 04 22 il 45 32 16 K RTH R > DURRER
NJTERBIERA ; [FIRE > AL 4818 T B (41 Midjourney) 7B EE 72 JE F 0T R il ~ #t:
B B (R LA BB 2 AR AR > HRRAR R 3 B BV AR B 1 A (B e e 1 B A
o

HR o MR ER A SRl Al R HER - (ARE R Iy R R vk - ¥
ML > R ARAS ~ ELEIMETH AR RN TR AN EE T BT
o7 L e AL B S A 7 DU PR BRI ARE o b — R R AR A SR LI i e B s e s e T B
PEFH2ER A E R B ISIIRHE RN e E AR LB VIR - (R E 2 T E
P AR o

= RERHZ HAEEAEMN GRZEEEE - 80 - S THESTIVINEED) &
H 24122 EE » AR Porter (1985) FTHE Hi 2 (E/E B4 BT LRI A 25
JEARBUE - (HFHAR R Connock 3% IH RSBk > 5| BT HLAN 2 3 > $H5F » S
LG SRR 24l G WS REHES o Porter FITEEAS & (B (E S LA 2 5 g — AL 5 R AE
HRAM 2158 (RS ~ FEEE - HEYIR - TS TR E®ARE) AEdLF Al
BB TR FHB 2 i Connock Fr42is X HIE DU AE (3 k%00 - sl baEs - 3

B EIE 49 (2025) 159-170



Al FREEMEBARE . (REEEZEATIER) S5 169

7F ~ 3 TEE B FRE PR e EE A E AR P AR A € > Wi MR RN A S NS > (2
e R 2R BB (E A O | 2B SRR R T 29 o AEERERE — 20 BN A P am A1 T
Ml FARRBE SRR - A BN SR 6 LS R > Sl i BBl G < S IR T B FH TR
AT Z A8 S 4 AR A IR A PR B8 © Meta TR Zuckerberg B 45 -
MR R GFe  FRAE IR Z ATREE B C o ) LERG S s A S R AR PR S Bl Y
PHZBRIE ARG o AL B0t CEN A RV EBLE T RIS | JEREE o RARBGRHETT
BIERCR ~ BALRSERE - BA AR 2 R I R BRI 55 IR - Tt E) =
ST U S A T B Rl S AR

B &I 49 (2025) 159-170



170 | BT S

The Journal of Information Society

25300

FHER ~ MREME ~ BRIA (BR)  (2022) o CATRMUABAEFBRRBAE) - 6
It : FEd AL o https:/doi.org/10.6209/JORIES.202003_65(1).0005

ZFA1E ~ EakHl (2017) o (ATEERT) - 6t i EBRRX MUEHRAR -
ISBN 978-986-479-206-1

AT (2020) o EIPREAE B BEBAACIE 22 2 AT ST | 1988-2016) o CGirFE 2T
L) 44 : 143-183 o https://doi.org/10.30386/MCR.202007 (144).0004

Connock, A. (2022). Media Management and Artificial Intelligence: Understanding
Media Business Models in the Digital Age. London: Routledge. https://doi.
org/10.4324/9781003213611-4

Connock, A. (2024). Media Management and Live Experience: Sports, Culture,
Entertainment and Events. Taylor & Francis. https://doi.org/10.4324/9781003435167-
5

McGraw-Hill Education (2017). New Dimensions: Reading Plus 3 (2nd ed.). McGraw-Hill
International Enterprises. ISBN 978-986-341-337-0

Porter, M. E. (1985). Competitive Advantage: Creating and Sustaining Superior
Performance. New York: The Free Press. https://doi.org/10.1590/S0034-
75901985000200009

Russell, S. J., & Norvig, P. (1995). Artificial Intelligence: A Modern Approach. Englewood
Cliffs, NJ: Prentice Hall. ISBN 978-013-103-805-9

B EIE 49 (2025) 159-170



